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Greenleas Governing Board

What do Governors do?
The governing board plays a significant part in the development and management of the School, in ensuring high standards of achievement for all children and young people in the school by: 
· Setting the school’s vision, ethos and strategic direction; 
· Holding the headteacher to account for the educational performance of the school and its pupils; and 
· Overseeing the financial performance of the school and making sure its money is well spent.

Our governing board expects governors to
· attend five/ six meetings of the full governing board per academic year.
· sit on a committee and attend the meetings which are usually five times a year
· visit the school formally for monitoring purposes at least once a year
· commit to attend training courses, perform additional research as required and take part in monitoring key areas within the school 
· adhere to the Governing Board Code of Conduct and Confidentiality Agreement.

In return, our governing board commits to
· providing you with a structured induction
· providing access to quality training 
· providing you with an experienced governor as mentor

Role of a Co-opted Governor 
A Co-opted governor is a person appointed by the governing board and who, in the opinion of the governing board, has the skills required to contribute to the effective governance and success of the school.  You will have:
• an interest in all the children’s futures
• a desire to make a difference.
• a willingness to accept responsibility
• an ability to work in a team, ask questions, listen and learn. 

Further information about Co-opted governors can be found here
https://m.box.com/shared_item/https%3A%2F%2Fcentralbedfordshire.box.com%2Fs%2F26w85jc6qnakl8goom7kyuktmun4sz1c/view/537361964260

How do I become a Co-opted Governor?
Co-opted governors are appointed by the governing board. We ask potential governors to complete a simple application form outlining the skills (skills audit) you could bring to the board, following this we may ask you to meet for an informal interview with members of the board. We also ask that governors at Greenleas undertake a DBS check. There is also a list of disqualifications which can be found on page 21: https://www.gov.uk/government/publications/constitution-of-governing-bodies-of-maintained-schools 
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Greenleas Potential Governor Application Form
	PERSONAL DETAILS

	
	Title 
	

	
	Name
	

	
	Address
	

	
	Phone number
	

	
	Email address
	



Eligibility
I confirm that I:
Am aged over 18
Am not a current pupil at the school 
Am not the subject of a bankruptcy restrictions order, an interim bankruptcy restrictions order, a debt relief restrictions order, an interim debt relief restrictions order or an undischarged sequestration
Have not been removed as a trustee for a charity by an order made by the Charity Commission or the High Court on the grounds of misconduct or mismanagement in administration of the charity
Have not been disqualified from being a company director and/or a charity trustee
Have not been disqualified from holding office as a governor 
Have not been removed from office as an elected governor within the last 5 years

	EDUCATION AND EMPLOYMENT HISTORY 

	Highest level of education received
Please state the institution, qualification received and classification.



	Please give details of any other relevant education or training courses





	Current employment 
Please state your employer, role, length of time in role and a summary of responsibilities. 


	Relevant previous employment




	Other relevant interests and experience 
This may include any hobbies, volunteering and charity work, personal interests or achievements that may help you become an effective school governor.


	A BIT MORE ABOUT YOU 

	Why would you like to become a governor? 




	Why would you like to become a governor at Greenleas in particular? 




	What skills can you bring to the role? 





Cont./




References
Please provide two references. They cannot be related to you, and one should be your current employer. 

	REFEREE 1
	

	Name 
	

	Job title
	

	Relationship to applicant
	

	Phone number
	

	Email address
	



	REFEREE 2
	

	Name 
	

	Job title
	

	Relationship to applicant
	

	Phone number
	

	Email address
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Skills audit
Please tick to indicate how confident you are in the following areas:
	SKILL
	PROFESSIONAL-LEVEL KNOWLEDGE OR EXPERTISE
	CONFIDENT IN THE AREA, BUT NOT TO A PROFESSIONAL LEVEL
	A BASIC OR WORKING UNDERSTANDING
	NO EXPERIENCE

	Strategic planning
	
	
	
	

	Setting a vision, values and goals
	
	
	
	

	Public sector or charity governance
	
	
	
	

	Knowledge of the education sector
	
	
	
	

	Teamwork and collaborative decision making
	
	
	
	

	Communication skills
	
	
	
	

	Financial management 
	
	
	
	

	Fundraising/income generation
	
	
	
	

	Human resources
	
	
	
	

	Performance management
	
	
	
	

	Data analysis
	
	
	
	

	Legal skills
	
	
	
	

	Health and safety
	
	
	
	

	Premises management
	
	
	
	

	Curriculum and assessment
	
	
	
	

	Safeguarding
	
	
	
	

	Special educational needs and disabilities (SEND)
	
	
	
	

	Approving and monitoring the implementation of policies
	
	
	
	

	Compliance 
	
	
	
	

	Marketing/public relations
	
	
	
	

	Procurement
	
	
	
	

	ICT or technology skills
	
	
	
	

	Further or higher education 
	
	
	
	

	Knowledge of the local community 
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